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W@ré‘ble\ased to introduce

this report to you for the
year ending 31 ' March 2009.

This is a particularly
significant year for us as we
are celebrating our 20 ™
anniversary; providing
iIndependent advocacy
services for people with
learning disabilities in Leeds.

Being able to have external reviews and assessments are a good way of

checking that an organisation is working to commonly held standards of

good practice. We are delighted to report that following one such

independent review of our Investor in People commitments we again

exceeded the standards required. We al so
for good advocacy practice I we monitor our work against these standards

which are very much the bench mark of independent advocacy in Leeds.

Paul Seccombe was elected Chair of the Board of Directors for Advocacy
Network 7 Leeds. Leeds Advocacy was the founder and original host of the
Network before floating it off to independence. Our connection with the
Network supports our continued involvement in advocacy promotion and
development in Leeds.

We have increased our number of sessional advocates and we have used
our trading company, Articulate Advocacy cic, to employ them. This has
enabled us to keep our charity and voluntary activities separate from our
fee based and contract work. Articulate Advocacy cic successfully bid for
the IMCA contract in Leeds and has its own report which can be
downloaded from www.articulateadvocacy.com.

Arrangements introduced to allow the Adult Services Operations Manager
Tim Whaley to work three days a weeks while studying at the University of
Leeds have continued. We were also very pleased for Tim to join the Leeds
Safeguarding Adults Board on behalf of Advocacy Network Leeds bringing
to the board the views of the wider advocacy and voluntary sector.

Responsibility for co  -ordinating citizen advocates was transferred to a

temporary worker whilst we considered our options. We are pleased to

announce that Karen Hood was recruited as volunteer coordinator and we

have committed the organisation to meeting Investor in Volunteers

standards in 2011. 2



Sue Lindsay, Manager of the Asking You project stood down from the role
when she became a grandmother and wished to spend more time with her
family. However, Sue has not left us entirely, she has remained the lead
worker on the Independent Living Project consultations with residents of
the nine hostels for people with learning disabilities that are being closed
in Leeds. Paul Seccombe has taken on the overall management of Asking
You.

We are very pleased to have Bev Brown join the team as a seconded
worker to help with the Asking You project, mainly on the modernisation of

the City Council 6s day services for peopl
long term project ensuring that the views and opinions of Leeds City
Council 6s day services customers are |ist

We have made two major commitments to improving our data security and
management . Firstly, we have invested in
digital document management system. Secondly, we have bought in a

database designer to work on our data management needs. While there

has been an initial call on staff time for management, scanning and

shredding records; improved security, greater space and efficiency savings

have already been seen for file archiving and retrieval.

The Parents service has continued working with parents and the Family

Court Services and Leeds City Council 6s s
parents with learning disabilities through legal proceedings, principally

parenting assessments. The Housing and Mental Health service has

continued to carry a heavy case load.

The fact that people with learning disabilities can achieve such roles as
becoming parents, holding their own tenancies and meeting these
responsibilities and commitments, is seen as confirming our

belief in the empowerment of people with learning difficulties. User
involvement remains a crucial aspect of the way Leeds Advocacy operates
and we are always looking to develop ways to involve people with learning
disabilities in the day to day routines of the office.

We are pleased to report that the Leeds City Council Adult Social Care for
People with Learning Disabilities has continued to support Leeds
Advocacybs activities.

Ralph Paul
Porter & Sepcombe 0
Chair Chief |
Executive
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This past year has been a very

busy time for us with increases in

both the amount and types of

requests for our sessional case

advocacy. For the first time in

Leeds Advocacyodos 20
we have had to consider the use

| of a waiting list even for our

case/crisis work.

M Whilst we have not had to put
this into operation as yet, we

have needed to look deeply at all aspects of our work to ensure that we
continue to meet this increase in demand whilst maintaining the quality of
the advocacy support we offer.

There has been a 10% increase in active case loads over the last 2 years,
together with an increase in the intensity and duration of case work -
particularly in the 3 project areas of mental health inpatient work and work

with parents with learning disabilities facing family care proceedings. This

is on top of the housing project facing a consistently increasing caseload.

There have also been new areas of advocacy work in the last year,

particularly as the use of Individual Budgets has begun to reach people

with | earning difficulties and &6high supp
Act 2008.

These have been the trends that we have anticipated in our planning and
last year saw us take some strategic decisions in response:
« We employed a dedicated Volunteer Co -ordinator, Karen, to help us
to develop the skills of our current volunteers, and to find new ones,
who can gain the skills and experience necessary to become
sessional advocates. She is also looking at other ways that
Vol unteers can support the Organisatio
time can be released to concentrate on advocacy case work.
. We have worked on streamlining the referral triage system to
ensure that we can continue to respond quickly and consistently.
« We have also continued to develop our advocacy referral scoring and
priority system to make sure it remains robust and fair in response
to the increasing demands for our services.

The graphs on the next page show some statistics for advocacy cases in
the last financial year.
Tim Whaley 6 Operations Manager 4



Case Issues in the yea
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How we carried out the work

Staff Advocate
Sessional Advocac
Parents Advocate
Mental Health Advocacy
Housing Advocateest
Drop-in Advocacy
Citizen Advocacy

Appropriate Adult

0 20 40 60 80 100

/The third chart
shows that the 372
case issues were
worked on in a
variety of ways,
according to the
service that best
suited the

@dividuals.

~

British background
although 16% were
from a different

ethnic origin.
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